[image: ]Nurse Leader Report Template 

	[image: ]Part 1: The Pre-Interview

	Your Name: 
	Today’s Date: 04/20/18

	Date of Interview: 04/18/18
	Names of other students who interviewed &/or observed with you, if applicable.
** (Note: Each student must develop and submit their own report and list of interview questions.)
N/A




	RN nurse leaders name, title, facility and contact information: 

Diana smith , RN/MSN of Comprehensive Community Health Centers located at 5059 York Blvd in Los Angeles, California. 
(818) 624-1825



	Nurse leader credentials, education and past work experience: 
Diana has been an RN for 4 years. Attended West Coast University. Also has a master’s in nursing. She oversees a total of 4 LVN’s and 6 medical assistants. 





	List six interview questions you will ask of your nurse leader. 

	1. What made you become an RN?


	2. How do you communicate with your coworkers and patients/families?



	3.  What is your leadership style?



	4. What is your standard to hire staff?



	5.  How would you increase your patient’s quality of care?



	6.  What is your job as a nurse manager?





	[image: ]

Part 2: Interview and Observe

	Interview Responses: List the nurse leader’s responses to your questions here: 

	1. I come from a family where my father is a doctor and my mother a nurse. So, I grew up in a setting where my family had a lot of influence and I also admired their work. They have always been very jovial as they save lives and serve the sick people. I felt that I would be very happy too being in a position of serving the sick and all these factors led me to be a nurse. 



	2. I love working with my coworkers and being on the same page in terms of the goals set. I therefore communicate with my coworkers in brief meetings or even when planning to execute a function. I always have to seek clarification with my coworkers so that we serve as a team.
To the patient and the family of the patient, I am always very patient with them when providing crucial information about the patient health or any new development. This is normally done in private place or in a private manner.  


	3. Transformational leadership style is what I have chosen to utilize.  I have always wanted to inspire my followers and leading by example when trying to achieve the set goals. 



	4.  When hiring the potential staff must have the minimum academic qualifications and be ready to perform their duties without close supervision. 


	5.  By ensuring that they get the recent recommended practice and guidelines in the various conditions. 



	6.  My job as a nurse manager is ensuring that the patients receive quality and timely nursing services. I also ensure all nurses are comfortable while providing their services in the hospital at all levels. 


	Describe the leadership style of the nurse. Describe observed leadership behaviors. 

Transformational leadership style. The nurse acted as a role model and was always ready to not only motivate and inspire but also demonstrate and perform the task so that other nurses would follow.  
The nurse did not only lead by giving those who followed him instructions but did his work by way of action and making other nurses to learn from what he was doing.
The exceptional quality that was shown by the leader is the way he could easily help raise the morale of the subordinate who work under him. When it comes to role model each and every member of the team agrees that the nurse in their role model. The nurse has set very clear goals and has very high expectations which each and every subordinate who is working under him understands. The nurse is always around to support the members of his subordinate team and does lose any opportunity is recognizing the good efforts of the members of his teams. He is always inspiration when he speaks about  the job that he does








	Correlate the leadership style with the related theory from the Marquis and Huston text. Include a citation with page number. 
Transformational leadership theory- A leader who is ready to inspire and be a role model to the rest of the workers under him or her .This kind of leader is one who leads by the action of physical example and makes those who are under him/her learn by way of action and be proud of doing what their leader does. Another elements that has been set by the lead nurse that borrows greatly from the transformational leadership is the fact that the lead RN has set very clear goals that his subordinates understands very well. The lead nurse encourages other colleagues who are performing their jobs and recognizes any productive or good effort that has been made by those who are under him. The nurse leader has ability to stir the emotions of the individuals in his address made his leadership style to be closely correlated with the Transformational leadership as suggested by Marquis and Huston (Marquis & Huston, pg.  40-41).










	What is the nurse leader’s communication style? Describe observed behaviors. 
Assertive communication style- The nurse speaks with a lot of surety and expresses his primary point of views robustly without any doubt. The nurse leader assertive nature of communication seemed to be leaked by the fact that he understands very well his job and when he speaks there are echoes of doubt that can be captured from his speech.
The nurse manager was always ready to respect the others’ opinion and job description when expressing thoughts concerning a certain situation in the hospital. Also was very good when explaining a situation to the patient and the information needed. 


	Correlate the communication style with the related theory from the Marquis and Huston text. Include a citation with page number.
Planning theory (Marquis & Huston, pg. 174).The form of communication that has been shown by the leader nurse can be said to have a correlation with the planning theory due the fact that planning theory has been to include the concept of assertive communication in the planning process so that the subordinates would understands the plan and also have a change to add in their input during the process of planning. The communication style also correlates with assertive communication which is a form of communication in which the leader would  state their opinions and feelings firmly and have the individuals with the divergent thought also to have their say during the process of the engagement .Hence the nurse characteristics fell under these two theories

	How does the nurse leader manage conflict? Describe the behaviors observed (if there was no observed conflict, ask the nurse leader how they approach conflict). 
The leader managed conflict through mediation process where both parties in a conflict would be summoned and amicably agree on a solution that is fair to both. 
The leader minimized his role during the conflict management such  that his role as mediator is to encourage the groups to make resolution rather than to call the shot on who is right ad who is wrong
	Correlate the conflict management style with the related theory from the Marquis and Huston text. Include a citation with page number.
Motivational theory (Marquis & Huston, pg.  406)
[bookmark: _GoBack]The leaderships first encourages parties to amicably solve any situation that may arise between them between the agreed parties alone before any form of mediation is allowed to intervene. When the leader is involved he comes in in role that would only motivate the subordinates to handle the issues among themselves but not to call the shots in conflict management. The style can be asserted to be  collaborating and compromising

	What has the nurse leader experienced as Priority Quality Improvement or Change Project? What has been their involvement? 
By being appointed as a leader in the community health management and implementation overseer the nurse has ensured that there is a constant flow of communication between the nurses and the patients. There is a quality of care that is currently being provided according to the code of ethics of nurses. There is improvement when it comes to time management. The nursing staff is a very motivated group who are currently doing their work with a lot of enthusiasms. Since they understand the expectations of their lead nurse they have achieved very many milestones in their work.















	Correlate the change project with the related theory from the Marquis and Huston text. Include a citation with page number.
Situational and contingency leadership theory. (Marquis & Huston, pg.  39 )
This new change can be directly attributed to the contingency and leadership theory. The contingency leadership theory asserts that there is no standard of leadership that fit an organization and assert that the best leadership is one that changes with the organizational situation. The nurse leader has asserted many leadership theory which includes motivational, transformational theory and planning theory. The methodology of applying very many theories in management is depending on the situation to get effective results is what knowns is as the contingency and situational theory.

	[image: ]
Part 3: Analyze, Report and Reflect
Directions: Complete the report in full sentences, in narrative format. Use additional pages if necessary.  Cite readings and your textbook as applicable.)


	What competencies are important for this role, as reported by your nurse leader? Summarize their response here in two paragraphs minimum. Relate the competencies to theory or theories presented in your text:
Excellent in decision making and problem solving skills.  Throughout the interview any challenge that needed prompt decision to be made was well tackled and solved. The nurse leader was quick to act due to the vast experience as a leader in the various capacities (Marquis & Huston, pg.  40-41). 
Excellent communication skills. The nurse leader expression and communication was well articulated and understood. It was very rare to ask for clarification since everything was well communicated as asked. This is an important part of being a leader so that there is no miscommunication. 

	Analyze and report on the correlation from the textbook theories. Did the nurse leader practice what was outlined in the text? Why or why not? Supply details/actions/ from your observation that correlate to the theory in the following areas. 
· Leadership Style
· Communication Style
· Management of Conflict
· Quality improvement and/or change project involvement. 

This section should be a minimum of 4 paragraphs. 
The nurse leader exhibited transformational leadership style while performing his duties throughout the interaction. Right from the time the interview started to the end, the nurse leader was able to demonstrate transformational leadership when his intervention concerning leadership issues were needed (Marquis & Huston, pg.  39). 
The nurse leader demonstrated assertive communication style while communicating to both the nurses and the patients. The nurse leader paid attention to both the patients and the nurses when communication was required in the various issues. Assertive communication style has no miscommunication (marquis & Huston, pg. 406).
Mediation is a good and effective style in the management of conflict by a leader. The nurse leader was able to solve a conflict among two nurses who had a disagreement concerning their duties for that particular day. The two agreed mutually on the best way to solve the conflict and it worked out.
Quality improvement should involve having a leader assigned to that particular task. The nurse leader had been given an opportunity to ensure that the project succeeds and surely all was going well for the entire community health project. 


	Summarize at least 4 insights gained from your observation (4 paragraphs minimum). Provide a thorough reflection and details that will inform your practice. Answer the question, what did you learn from this assignment? 
1. Communication insight. One was able to note the importance of proper and timely communication as a nurse leader. Through communication patient complications and miscommunication are avoided hence quality healthcare services by the nurse are provided. 



2. Inspiration insights. All through the interview, the nurse leader was very inspiring and always encouraging. He was ready to let us know good side of being a nurse leader and the disadvantages associated and how to overcome such challenges. 
3. Servant leadership insights. The nurse leader was quick to let me know that in leadership, it is all about being a servant and not a boss. In future, one should serve people and not misuse the powers which have been given to them. 
4. Future insights. The nurse leader was very optimistic that the hospital was develop and be able to serve more patients. Additionally, the nurse leader told me that he would be delighted if one day I replaced him as the leader in nursing. 




[image: ]You must reference your text and corresponding page numbers. Use the citation below to help: 

Marquis, B. L. & Huston, C. J. (2015). Leadership roles and management functions in nursing: Theory and application (8th ed.).  Philadelphia, PA: Lippincott Williams & Wilkins.
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